
Welcome to

GRAD-
YOUR-
LUNCH

Timelines & 
deadlines for 

research-
based 

programs



2

We are on the ancestral, traditional and 

unceded territory of the Musqueam 

People

UBC Point Grey Campus (Vancouver) sits on 
the traditional, ancestral, unceded territory of 
the xwməθkwəy ̓əm (Musqueam) People.

Musqueam post artist: Brent Sparrow Jr



Today’s 
outline

1. Welcome & introductions

2. Learning outcomes:

• Understand the major milestones and deadlines 
for your program

• Recognize mutual responsibilities for you & your 
supervisor

• Know where to look & who to contact for 
guidance



G+PS and 
timelines vs. 

deadlines

Graduate programs are ultimately overseen by 
Graduate and Postdoctoral Studies (G+PS)

• They have the final say on policies & deadlines

G+PS timelines: https://www.grad.ubc.ca/current-
students/managing-your-program

• General program targets (start to finish); candidacy, 
committee meetings, and general defense planning

G+PS deadlines:| https://www.grad.ubc.ca/deadlines 
• Specific to meeting program requirements within specific 

date and time (awards, defense milestones, program 
completion, graduation)

https://www.grad.ubc.ca/current-students/managing-your-program
https://www.grad.ubc.ca/deadlines


Mutual roles

(PhD, MSc, 
MASc)

Student responsibilities:

• Be aware of milestones, timelines and deadlines

• Communicate your goals (early completion? Gaining as much 
experience as able?)

• Check in with your supervisor along the way

Supervisor responsibilities:

• Provide timely feedback & support for administrative tasks

• Be clear if/when a student’s requested timeline isn’t feasible

• Be available to the student, lead the committee



Major 
milestones 

MSc, MASc

• Establishing committee & first committee meeting

• First meeting should take place within one year of starting 
program

• Completing coursework

• Thesis (18/12/6 credits)

• Defense (handled by Forestry grad office)

Average completion time: 2.75 years 

Program max: 5 years



Major 
milestones 

PhD

• Establishing committee & first committee meeting

• First meeting should take place within one year of starting 
program

• Advancing to candidacy (by 24 months, max 36 months)

• Comprehensive Exam 

• Proposal approval

• Coursework (if applicable)

• Dissertation

• External Examiner

• Defense (handled by G+PS)

Average completion time: 5 years

Program max: 6 years



Doctoral Defense Deadlines

APR 14/23 for 

AUG CMPL

AUG 4/23 for 

AUG CMPL

AUG 31/23 on 

G+PS for 

AUG CMPL –

BUT must 

submit 3-5 

days in 

advance –

AUG 24/23



G+PS Deadline Centre

END DATE

GRADUATION DDL



Program 
completion 

vs. 
Graduation

• Program completion

• Fulfill all your program requirements (any time of year)

• Deadlines required if you want to meet end-of-term (no tuition next term)

• Tuition pro-rated if you complete early in the term (review UBC tuition 

refunds)

• Eligible for next graduation / conferral cycle (May or November)

• Letters of completion (not conferral) available on SISC (custom requests 

contact us)

• Graduation

• Some graduation deadlines are quite strict

• Two graduation cycles – May & November

• Must not be on financial hold to receive parchment 



General 
guidance

• Consider your goals

• Are you wanting to complete ASAP? Gain experience (as a 
TA, doing field work, publications, attending conferences?)

• Work backwards from deadlines (graduation ceremonies, 
dissertation submission deadlines)

• Exceptions can require a bit of additional work

• External committee members, Directed Studies courses

• Recognize changes to timelines may happen, and can be a good 
thing

• Changes to supervision & committee members can add time

• Administrative processes (e.g. confirming committee availability 
for meetings & defense) can take longer than you anticipate

• Reach out if you need help



Resources

• Forestry Grad Portal + 
Gradbook

• Grad Weekly Newsletter

• Your supervisor

• Erica Triggs/Grad Team

• Graduate & Postdoctoral 
Studies (G+PS)

• Deadlines –
https://www.grad.ubc.
ca/deadlines



Thank you & time for questions

Next Grad Your Lunch event:

November 16: Mental health & well-being

F I N D  U S  O N :

https://forestry.ubc.ca/programs/graduate/

https://forestry.ubc.ca/programs/graduate/

