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Backman Family Research Grant for Conflict Resolution in Forestry, Conservation and Natural
Resources

Call for Proposals

September 10, 2024

Goal:

This call will provide funds for researchers in the Faculty of Forestry to conduct research that meaningfully
contributes to the resolution of conflicts (or the utilization of conflict resolution processes) existing in the
area of Forestry, Conservation, and Natural Resources. It covers all the research areas in the Faculty of
Forestry.

Eligible applicants:

Applicants are professors at all career stages. Applicants can apply individually or in small teams. Team
members or partners, if any, may come from a variety of places, inside or outside UBC. Successful
applicants cannot re-apply to this grant for funding to continue the same work in following rounds.

Projects:

Total funding available is $30,000 annually. It is anticipated that one to two projects will be supported
each year. The project budget should be between $ 10,000 and $ 30,000. Studies must address an area of
conflict, and must contribute to meaningful solutions. They can expand existing projects or reach out in
new directions. Funding through this program may provide eligible co-funding for external research grant
programs, but only if the targeted outcomes can be delivered in the target time frame. The duration of
the grant is 1-2 years, but no extensions beyond 2 years will be granted.

Eligible expenses:

Costs need to be research related and follow Tri-Council guidelines. We encourage participation by HQP,
including graduate students and postdoctoral fellows, in the work. Travel and stipends for HQP (graduate
students, postdoctoral fellows or research assistants) are eligible expenses.

Application process:
The 2024 pilot call is launched in the fall. The successful proposal(s) of 2024 will start on January 1, 2025.
In the future, one call for proposals will occur each year (2025-2028) in the Spring for a September start.

The application form requires a short summary and a 2.5 - page project description that includes:

1. The conflict. Describe the conflict your proposed research project addresses, and explain its
importance.

2. Methods. Describe what you will do, and how. What outcome(s) are you aiming for?

Expertise of the applicant or team. Describe why you or your team are well placed to do this work.

4. Feasibility. Describe potential barriers to achieving outcomes in the proposed timeframe and how
you are taking them into account.

5. Resolution. Describe how the project will make a meaningful contribution to resolution of the
conflict, the impact of that resolution, and how the work may be continued or have impact after
the project is over.

w

The application form also requires a budget and budget justification, which are part of the feasibility score.
The form has 0.5 page for references, which may help explain ‘expertise’ of the applicant/team.
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Proposals should be submitted to Taraneh Sowlati, Associate Dean — Research and Innovation (ADRI,
taraneh.sowlati@ubc.ca) who will chair the adjudication committee. Proposals should be accompanied
by a signed RPIF.

Review process:

Applications will be evaluated by an adjudication committee including at least three faculty members
from at least two Departments. Faculty members who are on a team that is applying, will not be in the
adjudication committee of that cycle. Adjudicators will score proposals based on the following criteria:

1. The conflict: how clearly is the conflict described, and how important is it.

Methods: appropriateness of the proposed methods to the research and planned outcome(s).

3. Expertise of the applicant or team in this area of work: do they have the necessary background. If
inter- or multi-disciplinarity is required: how is that need being met.

4. Feasibility: is the proposed project achievable, are there potential barriers to achieving the targeted
outcomes in the proposed timeframe, is the budget in line with the plan and well-justified.

5. Resolution: how likely is it that the project (directly, or its outputs, over time) will make a
meaningful contribution to resolution of the conflict, what is the impact of resolution.

N

The scores range from: 1= does not meet minimum standards, 2= fair, 3= very good, to 4= excellent. All
criteria will be weighed equally. Proposals must meet minimum standards for each criterion to be funded.
Reviewers will submit their scores and ratings to the chair, along with any notes about strengths and
weaknesses. Total scores will be compiled before the adjudication meeting. During the meeting, reviewers
can adjust their scores based on the discussion. The top ranked proposal(s) will be funded until funds run
out. Results will be announced after adjudication is done.

Deliverables:

Projects must be completed and funds used within 24 months. A short status update has to be sent to
Taraneh Sowlati every 6 months. At the end of the project, a final report is required to be sent to the
donor, Dr. Charles Backman, through the Development Office (contact: Emma Tully). Funded applicants
also commit to meeting with the Donor if requested and giving a presentation or public lecture of the
work at the end of the project if requested, and will acknowledge the source of funding in any publications
(Backman Family).

About the Backman Family

The Backman family's links to the British Columbia forestry industry go back to the early 1900s with
Charles Backman’s grandfather, Carl Backman. Charles’ parents, Arvid "Bill" Backman (1919-1998) and
Elizabeth Backman (1923-2016) attended UBC in the 1940s. Bill (B.A.Sc. 1943, M.F. 1993) served as
Treasurer of the AMS from 1942 to 1943, and completed his Master of Forestry in 1993 at age seventy-
four. Elizabeth (B.A. 1945, B.S.W. 1946) received the 125th Anniversary of the Confederation of Canada
Medal in 1992 in recognition of her volunteer work. Their son, Charles Backman (B.S.F 1976, MBA 1986),
is also a lifelong learner, Charles has earned six university degrees distributed over nearly 50 years and
has had a long career in academia and forest resource management. He established this research grant
to encourage researchers to utilize conflict resolution methods to help resolve conflicts related to forests
and lands.
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